Employee Retention Policy

Name of the Company’s main aim when planning retention strategies is to reduce

employee turnover. We believe employees are our most valuable asset and want to work
with them for a long time. This policy sets out the efforts we make to retain our
employees.

Purpose

This policy aims to manage employees in a way that motivates them to keep working with
the organization.

Scope

This policy applies to all current employees of the organization, whatever their level in the
hierarchy.

Initiatives by the Organization

Name of the Company takes the following initiatives to retain employees.

Training and development

Name of the Company makes sure employees get regular training that helps them
develop and grow.

The organization will bear the cost of necessary, work-related seminars and courses.

Name of the Company encourages employees to try new approaches to break out of
worn-out routines.

Comfortable working environment

Name of the Company understands that the workplace is like a second home to
employees.

The company will make sure employees are comfortable in their working environment.
The company will provide the necessary hygiene facilities.
The company will hold team-building activities, such as a team lunch or a trip.

Remuneration and benefits

Name of the Company rewards employees based on their performance.

Rewards can take the form of bonuses, pay raises or other gifts that clearly show we
recognize the employee’s efforts and the value they bring to the company.

Communication

Name of the Company believes communication is the key to a happy organization.

The company is responsible for communicating pay-raise schemes and new job tasks, so
employees know all the essential details.
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