Employee Referral Policy
Why Referrals Matter
Employees who already work here tend to know exactly who'd thrive in this environment. This policy rewards them for pointing good people our way.
Who Can Participate
Every employee is eligible to refer a candidate, except Functional Heads, HODs, HR team members, and anyone with influence over the hiring decision for that role.
How to Refer Someone
Check open roles posted through HR, confirm the candidate's consent, and send their resume through the HR system. From there, they go through the same hiring process as any other applicant.
What Disqualifies a Referral
1. A candidate who's already applied elsewhere or exists in our database
1. Ex-employees, campus hires, and freshers
1. Candidates with under 12 months of relevant experience
1. A duplicate referral, where credit goes to whoever's resume arrived first
When the Bonus Pays Out
The referring employee earns points once the candidate joins and completes three consecutive months with the company. For fixed-term hires expected to convert to regular roles, the bonus pays out after training wraps up.
Staying Out of the Process
Employees who refer a candidate can't take part in that candidate's interview, selection, or compensation discussion in any way.
How Points Convert to Money
Each referral bonus point is worth a fixed rupee amount, with higher-level roles earning more points per successful referral.
Changes to This Policy
Management can update these terms at any time to meet business or legal needs. If there's ever a dispute, the Head of HR's decision is final.
