Employee Recognition and Reward Policy
What This Policy Is For
This policy sets out how the company recognizes and rewards employees whose work and attitude genuinely stand out. The goal is to keep people motivated, build a stronger culture, and make sure good work actually gets noticed.
Who It Covers
Every full-time employee at the company falls under this policy.
Formal Recognition
Structured programs like Employee of the Month or milestone awards run on a set schedule, quarterly or annually, and usually come with a physical or monetary reward attached.
Informal Recognition
Smaller, spontaneous gestures matter too: a thank-you note, a shout-out in a team meeting, or a small token tied to a specific achievement.
How Nominations Work
Any employee can nominate a peer for recognition. A review committee made up of people from across departments and levels goes through the nominations before anything is decided.
What Rewards Look Like
Rewards range from non-monetary gestures, like certificates, extra time off, or public recognition, to monetary ones, like gift cards or bonuses, depending on the scale of the achievement being recognized.
Keeping Nominations Confidential
Who nominated whom stays private. Nominees never find out who put their name forward, and neither does anyone outside the review process.
Running the Program
HR owns this policy day to day, managing nominations, organizing award moments, and keeping track of what's been given out.
Reviewing the Policy
This policy gets revisited every year, with employee feedback factored into any changes.
