UI/UX Team OKR Examples
Why the Design Team Needs OKRs
Design work can feel hard to measure, but it still benefits from clear, time-bound goals. The sample objectives and key results below cover a full design cycle, from landing pages through client sign-off and team growth.
Objective 1: Keep the Landing Page Fresh
1. Run usability tests with outside users on the pages as they stand today
1. Ship a fully redesigned site within one month of kickoff
1. Get page samples in front of 15 different test users
Objective 2: Equip Marketing with Ready-to-Use Design Assets
1. Deliver 15 templates and slide decks to the marketing team
1. Put together support and contact materials with a dedicated design pass
1. Supply product documentation and customer-facing slide decks
Objective 3: Build Designs Around the Client's Brief
1. Carry every design decision through to cover 90% of what the client asked for
1. Walk the client through the first draft to confirm it's on target
1. Revise as needed until the design is fully signed off
1. Close out the finished design with the client inside 8 days
Objective 4: Lift the Design Team's Output
1. Roll out new or updated design tools to work faster
1. Run skill-building sessions so the team picks up fresh techniques
1. Map out every recurring bottleneck slowing projects down
Objective 5: Standardize the Design Toolkit
1. Write one style guide that covers every part of the product
1. Bring sales materials in line with the new guide
1. Update the website to match it too
Objective 6: Position the Team as Design Leaders
1. Get the team entering 10 design competitions every month
1. Publish free illustrations or design papers under the company name
1. Hold a weekly check-in across the design team
