Quality Assurance OKR Examples
Why QA Needs OKRs
Quality assurance teams work best when their goals are specific, time-bound, and tied to the product's overall quality bar. The sample objectives and key results below cover a full QA testing cycle, from bug prevention through release readiness.
Objective 1: Work Toward a Bug-Free Release
1. Log zero bugs consistently across every testing cycle
1. Track and document all critical issues as they're found
1. Verify zero outstanding bugs before the product ships
Objective 2: Shorten the Testing Cycle
1. Bring individual test duration down by a quarter from today's average
1. Cap regression testing at one hour per run
1. Hold product quality at a minimum of 75%
Objective 3: Confirm the Product Is Ready to Ship
1. Check the product behaves exactly as intended
1. Speed up feature loading during runtime
1. Flag issues and recommend fixes while testing is underway
Objective 4: Streamline the QA Process
1. Pass bug reports to developers within half an hour of discovery
1. Lower the bug count by 3 after each regression run
1. Have zero bugs reported in the final week before release
Objective 5: Raise the Bar on Feature Quality for New Products
1. Find fewer than 20 bugs during the Q1 quality review
1. Keep critical bugs at 2 or under by Q3's close
1. Hit zero regressions by the end of Q3
Objective 6: Roll Out a New Testing Procedure
1. Brief 2 development teams on the new process in person
1. Keep tester satisfaction at 6 out of 10 or higher
1. Extend code review time by 30 minutes
1. Shave 15 minutes off total testing time
Objective 7: Strengthen Product Performance
1. Cut bug and failure counts by a fifth
1. Shave 2 seconds off API response time
